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MT. CALVARY BAPTIST CHURCH

RED

Relationships ¢ Evangelism ¢ Discipleship



Mount Calvary Baptist Church

2221 Emmett Drive

Alexandria, Virginia  22307
Reverend F. R. Kelly, Sr., Pastor

Church Office: (703) 768-7917  Fax: (703) 660-6581 

Web Address:  http://www.mountcalvarybaptist.com
MCBC ACTIVITY REVIEW PROCESS
Purpose:

· To ensure effective use of church resources, time and facilities by proactively managing the number of additional events and activities that are placed on the Church calendar after the calendar is finalized after October 31st of the previous calendar year.

Process:

1. Monthly recurring ministry meetings, rehearsals, events and annual days are not required to be submitted through this process.

2. The Requesting Ministry checks with the Church Secretary to see if the date(s) they would like to hold their event is open on the church calendar.  If open, the Church Secretary will “pencil in” the requested event.  (This “penciling in” does not mean the event is approved, it simply means the date has been tentatively reserved on the church calendar).

3. The Requesting Ministry completes the Activity Review Application and submits form to the Chairperson of the Activity Review Committee.  The form must be submitted 60 days in advance of the requested date of the event.   The members of the Activities Review Committee consists of the chairpersons from the following ministries:
· Christian Education (Committee Chairperson)
· Deacon Ministry

· Deaconess Ministry

· Trustee Ministry

· Sunday School Superintendent

4. The Activity Review Committee convenes, reviews the request and makes a decision to deny, approve or place the request on hold if additional information is required.
5. The Chairperson of the Activity Review Committee will notify the Requesting Ministry of the final decision reached.  

6. The Chairperson of the Activity Review Committee will notify the Church Secretary to “book and confirm” the penciled in date on the church calendar and also to post the event on the online church calendar.  The Church Secretary will also reserve the Annex at this time if required.
7. The Chairperson of the Activity Review Committee will also notify the Church Administrator and the Pastor about the approved event. 
8. The Requesting Ministry will also need to work with the Chairpersons of additional ministries as needed on the specific requirements and details for their approved event/activity. 
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