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ARTICLE I -
CHURCH MEMBERSHIP

SECTION 1. Church Membership: The membership of thig Church shall be
composed of persons who have been called from the world by conféssion of
their faith in Jesus Christ and accepted into membership by:

a) Baptism in water by immersion
b) Letter from their last Church

¢) Christian Experience

d) Restoration

SECTION 2. Active Membership:

Active membership shall be those persons who jontribute regularly and
continuously of their time, talent and financés.\in support of God's program
through the Church. “Regularly and Continuously” is defined as two or more
times per month.

SECTION 3. Withdrawal of Fellowship:
a) By Application. When a member is\given a letter with which to unite
with another Church of the same,faith, and thus not discontinue their
Church relations, but transfer from one fellowship to another.
b) By Excommunication. Whensthe Church in exercising its lawful
authority to discipline, withdraws fellowship from one proven to be an
unworthy memberyhis fellowship with the Church is dissolved.
c) By Death.
The purpose for which this Church is formed is "the public worship of “Almighty
God" according to~the' doctrine, faith, teachings and practices of the Baptist
Church. It is@also our desire to give visible form to our faith, fellowship and calling.
We shall scek, to fulfill this purpose through programs of Christian nurture;
proclamatiof of the gospel; and ministering to human needs in our community
and worldin the name of Jesus Christ.

ARTICLE II
OFFICERS
The ordained officers of this Church will consist of the scriptural New Testament

officers, namely Pastors and Deacons In keeping with the interpretation of the
Baptistj faith V‘Ve hereby establish other officers that are needed to carry on the
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duties of this Church, including but not limited to, Church Clerk, Assistant
Church Clerk, Trustees, Secretaries, Deaconess, Chairperson of Finance Ministry,
Joint Leadership, Superintendent of Church School, Director of Christian
Education, Social Secretary and Presidents of Ministries. Persons for said offices
shall be elected and/or appointed by the Pastor as needed to carry out the work
of the Church; and each office and officer shall be approved by the Church.

ARTICLE 1I-A
DUTIES OF OFFICERS

SECTION 1. Duties of the Pastor: The Pastor shall Preach.the \Gospel,
Administer the Ordinances, watch over the membership, promote ‘the Spiritual
interest of the Church, and organize its strength for the best passible service.
The Pastor shall be the moderator of all Church and Joint L&adership meetings.
He/She shall be an ex-officio member of all Boards and Ministries of the Church
and its auxiliaries.

SECTION 1la. Duties of the Interim Pastor: The.nterim pastor is called
when, for any reason, the regular pastoral position\hasvbecome vacant. The
interim does many of the same things as the regularly“called pastor, but within a
different framework of time, goals, and planning./An “interim” pastor is one called
for a specific purpose and period to lead afcengregation during the in-between
times of installed pastoral leadership. The interim ministry has three primary functions:
(1) maintenance of congregational life andfministry; (2) enhancement of selected aspects of
congregational life and ministry, through. working with joint leadership; and (3) working at
specific designated tasks as developedsin ¢eotdination and conjunction with the Joint
Leadership. The designated titlesissIntérim Pastor. Preach challenging uplifting
sermons around the theme of‘praise, discipleship, reconciliation, forgiveness,
vision, family struggles, and affirmation.

SECTION 2. Dutiessof the Deacon Ministry: The Deacons Ministry shall
assist the Pastor in.the'direction of the total program of the Church and with
the Pastor, considertall applications and all request for letters of transfer and
Church membership; visit sick members and provide for the care and
assistance tosthe'needy and distressed; and assist with the observance and
preparation-of‘the ordinances of the Church and any other assigned duties and
responsibilities designated by the Pastor and/or Joint Leadership.

SECTION 3. Duties of the Deaconess Ministry: The Deaconess Ministry:
shall assist the Pastor in developing the spiritual welfare of the women and
girls of the Church for the best possible Christian service as well as assist the
Pastor and the Deacons Ministry in visiting sick members and providing care
and assistance to the needy and distressed and any other assigned duties and
responsibilities designated by the Pastor and/or Joint Leadership.
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SECTION 4. Duties of the Trustee Ministry: The principal functions of
the Church Trustees are to serve God, Jesus Christ, the members of Mount
Calvary Baptist Church and

God’s vision, mission, purpose, and core values for Mount Calvary Baptist
Church. There will be a Chair and Vice Chair of the Trustee Ministry
recommended by the Pastor and approved by the congregation. Trustees
are responsible for the legal representation of the Church. The Trustees are
the only people authorized to accept legal documents of any kind on behalf
of the Church; and any Trustee accepting legal documents mustaretify the
Chair and/or Vice Chair of receipt of said documents. The Trustees have the
responsibility for the care of the Church’s properties, real, persénahland
intangible subject to the laws of the state. Trustees are responsible for the
financial interest of the church and shall adhere to the Mount €alvary
Baptist Church Constitution and Bylaws. The Trustees 'shall hold in trust
all properties belonging to the Church and shall take all\necessary
measures for its protection, management, and upkeepY The Trustees shall
also provide general supervision of the salaried employees (with respect to
expenditures) of the Church except for the Pastor<{Deacon and Trustee
Ministry responsibility).

Trustee Ministry is responsible for all pur¢hases of supplies and
equipment for use in the Church; @nd ‘securing acceptable service from
said caretakers. The Trustees shall.in conjunction with the Finance
Ministry, supervise and overs€e the use of all funds in support of the
Church's budget. The Trustées, shall perform such duties as are imposed
upon them by the Church and the State. The Trustees designate where the
funds of the Church shall be deposited. The Trustees shall assist the Finance
Ministry in securing the ftmds required to finance the budget, adopted by the
Church. The Truste¢ €hair is responsible for ensuring the legal aspects of the
church are met. Iif'the legal counsel retained by the church is unresponsive to
requests made,ongdchalf of the church by the Trustee Chair, the Trustee Chair will
research and\prowde the church with recommendations for new council and inform
the church, afsthe'necessity for this change. The Church is the final authority on
the approvaliand retaining of said legal assets. The Trustees, when instructed by
the Ghurch vshall secure the services of caretakers and other necessary employees
at salaries’authorized by the
The Trustee Chair, Vice Chair and Church Administrator shall be bonded for a
sum not less than the amount of monies maintained as an average annual
balance and any other assigned duties and responsibilities designated by the
Pastor and/or Joint Leadership.
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Trustees must possess the Spiritual Gifts of Giving, Leadership, Administration,
Service and Wisdom. (2 Corinthians 8:1-7, Acts 7:10, Acts 6:1-7, 2 Timothy
1:16-18, Ephesians 4:11-14). The Chair and/or the Vice Chair of the Trustee
Ministry are empowered to delegate authority to a subordinate Trustee in
certain situations:
¢ The Chair and/or Vice Chair of the Trustee Ministry will affix\ their
signatures to legal documents involving the sale, mortgage purchase or
rental of property or other legal documents when signaturesyof the
trustees are required.
¢ Determine the use of the church building by outside _groups and
shall determine suitable charges to be made for such~use.
¢ Represent the Church for any alterations to be made regarding the Church
facilities or
furnishings.
¢ Responsible for the care and maintenance of the Church’s property -interior
and exterior.
e Secure an auditing committee for annual examination
of the Church’s financial records and /ot ah<independent auditor.
¢ The Chair and/or Vice Chair will ensure that the Church is compliant
with all legal requirements.

STAFF RELATIONSHIP

Trustees shall have working relationships with all chyureh Officers, church
Staff Members, Committees, Ministry Leaders and members of Mount Calvary
Baptist Church to represent the congregation in a fair and trustworthy
manner.

SECTION 5¢ Duties of the Joint Leadership Ministry: The Joint Leadership
Deacons, Deaconess, and Trustees, shall function as co-managers concerning the
aspectsgof \the life of the Church which relates to the finances and physical
propeftics. They shall keep records of all details related to the above-mentioned.
They shall seek ways to maintain the purpose of the Church through proper
oversight and general compliance policy guidance, and the Constitution and Bylaws
of the Church. They shall function as a management team under the leadership of
the Pastor.

SECTION 6. Duties of the Finance Ministry: The Finance Ministry, with the
assistance of the Deacons, and Trustees Ministry, shall develop and recommend
a strategy which will provide necessary funds to meet all expenses within the
budget as adopted. The Finance Ministry shall, at least a month before the annual
meeting, present to the Pastor and Joint Leadership for consideration an itemized
projected budget of Church expenses. The Finance Ministry shall keep an itemized
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record of amounts received and deposited for the respective funds each week. The
Trustees and the members of the Finance Ministry shall receive all offerings of the
Church. The Trustees and the Finance Ministry shall count all monies and arrange
for the deposit of same to be credited to the respective accounts of the Church. The
Finance Ministry shall present its record to be audited at the close of the fiscal
vear, or more often if so requested, by the Church, and any other assigned
duties and responsibilities designated by the Pastor and/or Joint Leadership.

SECTION 7. Duties of Christian Education: The Christian Educatiort Ministry
shall unify, supervise, and promote all educational interests of the\ Church,
including Church school, vacation bible school, youth council, children's work
Ministry and all other groups and classes operating in the field “ef*Christian
Education. The Ministry shall be comprised of the Pastor, Chawrman“of the Deacon
Ministry, Chairman of the Trustee Ministry, Presidents of all Ministries (auxiliaries,
fellowships) and/or their designees or representatives.

SECTION 8. Duties of the Evangelism and Missions Ministry:

a) Evangelistic Functions. The Ministry shall assist ih the promotion of the
Evangelistic program of the Church. ThesMinistry shall, under the
direction of the Pastor, plan for and premote home visitation with
personal evangelism as the primary purpose. In cooperation with the
Christian Education Ministry, th€ Ministry shall provide instruction in
home visitation and other methoeds, of personal work.

b) Missionary Functions. The Mistry shall make a special effort to
increase the missionary gaterest' and zeal of the Church. The Ministry
shall, in cooperation with, the Deacons, be responsible for the total
outreach ministry of the Church. The Ministry shall assist the Christian
Education Ministry im conducting an annual school of missions.

SECTION 9. Duties of\the Church Clerk and Assistant Church Clerk:
The Church Clezk\shall®

a) Take acéuratc'minutes of the business proceedings of the Church;

b) Is resporsible for the preparation and/or supervision of letters of
disfnissaly certificates of baptism, resolutions, and all other
cdorrespondence of the Church;

¢)\ Shall assist with any and all other pertinent information that would be
beneficial to the Church and

d)*Assist with any and all other pertinent information that would be
beneficial to the Church and upon expiration of term of office or
resignation shall immediately deliver to his/her successor all books and
records pertaining to the office.

The Assistant Church Clerk shall:
a) Perform the duties of the Church Clerk when the Church Clerk is

absent or incapacitated;
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b) Shall also perform duties delegated by the Church Clerk and

c) Assist with any and all other pertinent information that would be
beneficial to the Church and upon expiration of term of office or
resignation shall immediately deliver to his/her successor all books and
records pertaining to the office.

SECTION 10. Duties of the Church Secretary:
The Church Secretary shall:
a) Keep, or cause to be kept and maintained, all records of new members,
dismissed members, deceased members;
b) Keep a complete roster of the members of the church, their addresses
and telephone numbers;

c) Ensure that a proper filing and archival system is establishedvand
maintained on Church premises;

d) Assist in the absence of the Assistant Church Clerk whén Ite/she is
absent or incapacitated and

Assist with any and all other pertinent information,that would be beneficial to
the Church and upon expiration of term of offiee ‘orresignation shall
immediately deliver under sworn and signed affidavit to his/her successor all
books and records pertaining to the office;

SECTION 11. Duties of the Financial Secretaryrand the Assistant Financial
Secretary: The Financial Secretary shall ensuré that a record of each member,
showing pledges made and contributigns'given, is kept. The Financial Secretary
shall in coordination with the Deacons and Trustees, ensure that offering
envelopes are available and providedsto ‘each member. The Financial Secretary
shall also ensure that a statemeénthof tontributions is provided to each member
annually. The Financial Secrétary «n conjunction with the Church Administrator
of the Church, shall be responsible for the posting preparation of:
a) Receipts and Dishursements from, all accounts.

b) Orders of withdrawal™rom all accounts.
c) Individual contributions.

The duties of thezAssistant Financial Secretary(s) shall be the work assigned
by the Financial Sécretary.

SECTION-12: Duties of the _Church Administrator and the Trustee Chair:
The Church Administrator shall pe the custodian of all Church monies. The
Church Administrator-- shall, within limitations and with proper authorization
from the Trustees pay all bills by check. The Church Administrator shall present
to the Church at its quarterly and annual business meetings, or more often if so
requested, an itemized report of receipts and disbursements showing the actual
financial condition of the Church. The Church Administrator shall present the
books to be audited at the close of the fiscal year to a certified public accountant.
The Church Administrator shall under sworn and signed affidavit deliver
immediately to his/her successor all books and records pertaining to the office.

6 of 20



Assistant to the Church Administrator It shall be the duties of the Assistant to
th e Church Administrator to perform work assigned by the Church Administrator.

SECTION 13. Duties of the Director of Christian Education: The Director of
shall and the educational work of the
Church in Education and conduct

SECTION 15. Duties of the Church School Superintendent: The church school

superintendent shall have general supervision of the Chureh school.

The Superintendent shall supervise the grading ofithe €hurch school, encourage
regularity of attendance, and recommend ways_and means of enhancing the
school.

SECTION 16. Standing Ministries:
a) Revival Ministry
b) Family & Friends Day Ministr¥;
c) Anniversary (Church and/¢rPastor) Ministry
d) Pastor's Aid Ministry

It shall be the duties of these munistries to carry out the responsibilities in keeping
with the names of each.These ministries shall be appointed by the Pastor.

ARTICLE III
ELECTION PROCEDURES

SECTION .I. Voting Rights: Only active members as defined in Article III, Section
2, shall hawve.a.right to vote.

SECTION+<2. Time: The election of officers shall be held the first week in
Decembér if need be.

SECTION 3. Quorum: Fifty (50) active . quorum.
T members shall constitute a .

The majority of members present and voting ot any regular or ;.4 business

meeting shall be sufficient to decide any question presented, unless

provided by this constitution.

otherwise
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